

Decision Management Process Planning and Implementation

Dr. Ilan Bijaoui

1. Decision Making Process
· Intelligence: Problem-Goals
· Design: Economic strategy
· Choice: Type and Scope of Decision

2. Implementation of the Decision Making Process
· Intelligence: Vision and Mission 
· Design: A changing World, SWOT analysis
· Choice:  Strategic Planning

3. Interpersonal and Organisational Communication and Skills
· Strategic communication
· Communication and conflict management
· The human capital


4. Qualitative Data Analysis and Evaluation Techniques and Capabilities 

· Information: Management Information System, Decision Support System
· Risk Management: Risk management process Drivers of Key risk
· Innovation Strategy: Types of innovation, Innovation axes, Innovation cycles customer- product, Continuous – Discontinuous and open innovation, Case studies
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