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INTERNATIONAL BUSINESS
Objective
International business environment differs from local environment and requires deep updated knowledge at the macro and micro economic levels. The course will start by analysis of the main international macroeconomic environment and the changes occurring over time. the presentation and illustration of the different models of international business strategies will follow. In the second part of the course we will present and discuss the main existing international trade agreements between countries and regions. 

Educational process

Frontal conferences, case studies

Content
1. International business environment

· Economic systems

· Economic and trade power

· Changes in economic and business environment

2. International business strategy  

· Ethnocentric orientation

· Polycentric orientation

· Global strategy

· Multidomestic strategy

· International strategy

· Transnational strategy

3. Case studies analysis

4. Drivers of  economic development
· Configuration and coordination

· Porter's diamond

· Clusters versus free economic zones

· Cluster versus industrial districts

· Models  for developed and developing countries
5.  The case of African countries

· The current models and their limits

· Songhai's model

· The open incubator model

· The snowball model

6. Economic development models in the Middle East 

· Free Economic zones

· Cluster model

· Adaptation of the Italian industrial district model

· The case of Olive sector in the Middle East

· The case of Cluster-Free zone model around the Jordan River

7. The European Union

·  Principles

·  The historic process

·  Institutions and decision making process
·  Economics business and social impact
· Israel and EU

· US and EU

8 The North Free Trade Agreement

· Principles

· The historic process

· Institutions and decision making process

·  Economics, business and social impact

9 MERCOSUR
·   Principles

·  The historic process

·  Institutions and decision making process

·  Economics business and social impact

10.  World Trade Organization
· Principles

·  The historic process

·  Institutions and decision making process

·  Economics business and social impact

11.   US and Israel economic and business relations
· US Israel Free trade agreement

· Qualified Industrial zones with Egypt and Jordan 
· Political and  economic scenarios
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